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It used to be the case that the skincare brand Liz Earle was a mere tip passed on between mothers,
daughters and close friends. The products were an amazing find for those cheesed off with paying
department store prices for over packaged, heavily advertised brands and also a dream for those who knew
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they deserved more that the supermarket shelf’s offerings. Now the Liz Earle Naturally Active Skincare brand
is globally recognized, multi-award winning and hugely well respected. After a good couple of decades in the
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business, Earle herself remains a tour de force for well being; her values, her looks and lifestyle personifying
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all that is naturally good in life. Recently Liz has moved onto pastures new with her charity LiveTwice. I
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discovered more about Liz’s philanthropic life and how she blends work and her family into her enviably
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managed lifestyle.
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Since the sale of Liz Earle Beauty Co. to Avon back in 2010, Liz has spread her wings in a number of
directions. Remaining a brand ambassador for the beauty company, Liz remains passionate about well
being, as well as food, farming and the environment. Being involved in various charities both here in the UK
and overseas resonated with her values and so last year Earle established her own charity LiveTwice.

As she explains, “On my many botanical research trips across the world, I
have seen instances where individuals are desperately in need of primary
skills, education and an opportunity in life and it is these types of people we
are helping through LiveTwice”. Aiming to give a hand-up not a hand-out,
the charity helps by giving training in practical skills and personal support.
Those who’ve benefited from LiveTwice’s help range from a community in
Umbria, Italy, to glue-sniffing addicts in Nairobi and unemployed youths in
Manchester. Their needs are varied and their backgrounds hugely differing,
but each individual that Liz’s charity has helped now have the opportunity to have a second chance in life.
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For Liz, charity has always begun at home. And this is not the usual
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celebrity retoric. All of Liz’s five children are encouraged to split their
pocket money three equal ways – spend, save and give. “Respecting
others and the importance of giving is a vital skill to teach our children,
even more so with today’s ‘me generation’ culture”, Liz enthuses. As a
natural extension to charity beginning at home, Liz’s husband Patrick,
a film producer and daughter Lily, a primary school teacher, are both
trustees of LiveTwice and take a very active role in its running. Liz
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hopes that her other children will follow in Lily’s footsteps and join the
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charity too.
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LiveTwice is small with just a handful of other trustees who’s skills balance
those of Liz’s family. “A small team means lower overheads and, as I
underwrite all the working costs of the charity, we know that every single
penny of donated money goes to the causes we sponsor – being small,
nimble and low cost stands LiveTwice apart from other charities”, Liz feels.
The charity chooses the causes where they know they can make the biggest
effect and genuinely transform lives. “We avoid causes where the big
charities are involved; instead we choose to work on smaller projects often
with locally based organisations that provide the knowledge and experience”, Liz explains.
Being an entrepreneur, Liz finds individuals with a desire to change their lives the most appealing to help.
“Through my experience in business, I can easily spot who, with help, can make more of themselves, and it’s
these individuals LiveTwice loves to assist. There are many examples of causes on LiveTwice, but one
particular group that Liz feels especially touched by are the youth in the Kibera slum in Nairobi – the biggest
slum in the world. “How they live is a travesty and a disgrace, but those who live there amazingly have a
smile on their faces – how I cannot imagine. We took some photographs of the youths there and honestly
they could have been the next boy band such were their good looks and attitude.” Liz describes how the slum
has a real gang culture, which arises to replace the family that these children don’t have. Often this culture
has negative overtones.
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Working with NGO HopeHIV, LiveTwice has
turned the energy these youths inject into their
gangs into forming associations and then
working groups. Earle continues, “We have
harnessed their energy, helped them with
education and life skills and now the group have
formed a mobile car washing business in the
centre of Nairobi.” By helping groups and
individuals, LiveTwice creates a ripple effect. A
great example of this is Elias, addicted to glue
sniffing to deaden his hunger, he lived on the
streets and was involved in gangs. Thankfully he
found HopeHIV’s Undugu rehabilitation project and is now in his final year of university. His mission is to
return to the slums where he once lived to encourage others to turn their lives around too and so the cycle of
helping each other out continues.

LiveTwice also focuses on projects closer to home. In Gorton, Manchester, where unemployment is twice the
national average and GSCE attainment levels half that in the rest of the UK, LiveTwice in conjunction with
Choices Community Trust, aims to stop this cycle of underachievement in young people which is having a
detrimental effect on the community as a whole. Their joint aim is to improve employability. The main focus of
the work is based around a café with free access to computers, help to create a CV and develop computer
skills. The café is a friendly and welcoming environment, a place to make the first steps into a meaningful life
for many, and is really the only alternative to the often overcrowded library computers where people are
dependent on their own motivation.
To get to the root cause of underachievement in Gorton, LiveTwice with CCT also give help to schools.
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Through music tuition and group lessons CCT have found a creative way to motivate young people, boosting
their self-esteem and broadening the range of hobbies and interests available to them.
There is little doubt that Liz’s profile, built up through her success in the beauty world, helps the charity
extend its reach. “I feel I have been given a life affirming opportunity to share not just my financial success
but my business know how. Giving philanthropically isn’t only about donating money, far from it, individuals
can give their time, energy and share the benefits of their successes with others in a small or larger way. I
certainly feel what I do is incredibly rewarding and confirms to me that it is better to give than receive.”
Key to LiveTwice’s work is the desire to make their cause’s future sustainable. The danger can be that
causes become dependant on a charity’s investment of both time and money. LiveTwice encourages each
project to become self sustaining and be able to continue to flourish in their own right. A rewarding example
of this is Noah’s House in the West Country who have benefited from LiveTwice’s help and also
encouragement to form greater links with the local community and the Rotary Club who have helped them
become independently successful.
In combining successful businesses and an active family life, I reflected that Sheryl Sandberg could never
say that Liz fails to “Lean in”! From starting as a beauty journalist, then co-founding the brand of naturally
active skincare which she transformed from a kitchen table enterprise into a world wide beauty empire, Liz
has always juggled her business and family life; her five children range in age from their twenties down to
three.
Liz leads one of those lives that many of us may wonder how she
does it? Having known Liz for a decade or so now, there is no
elusive secret – her success is based on being extraordinarily
organized and having a well selected, truly reliable team to help
her. “Our lives centre around the diary which is meticulously
managed to the point of me making a real pain of myself,
particularly when it comes to school events. I love to attend these
but know I will miss out if they are not in the diary a number of
months ahead”. The use of all available technology also makes
Liz’s business and family life easier especially when travelling; for
both business and pleasure the family spend a lot of time in Italy
and Kenya. Liz’s life with her family, who live on an organic farm in
the West Country, is of paramount importance – they are her raison
d’être and the family’s needs come first, which makes her success
all the more heartening.“It doesn’t always go according to plan
though”, Liz humbly admits, “and I am very realistic that you simply can’t have it all. Always accepting offers
of help and often working with women helps enormously. I find if I give a women the job it will always get
done even if it means they do it after the children have gone to bed.”
With Liz’s success I asked her what advice she would give to anyone contemplating setting up their own
business and her answer was simple. “Always set the business up with someone else and make sure their
skill set is different to yours. I was incredibly fortunate that I co-founded Liz Earle with Kim Buckland, who has
a brilliant marketing and business brain; we were the perfect combination. Sadly I have seen businesses fail
where two minds are too alike and the skill set isn’t broad enough.” Additionally Liz wisely recommends
setting up with someone who really empathsises with your stage in life. “Kim and I knew that as we each had
a young family, we both had to down tools between 3.30 and 7, when we would then resume work”.
Outside of her family life, I asked Liz what she is most proud of in life? Unsurprisingly Cleanse and Polish.
This iconic Liz Earle product, which you wash off with a warm muslin cloth, was developed 20 years ago and
is still attracting global accolades. “It’s my sixth child”, Liz glows!

To achieve so much, I asked where Liz’s inspiration and drive come from? “ I have met so many inspiring
people throughout my life. There isn’t one particular person I could pinpoint and many of them are unsung
heroes.” Her adage, which she endorses with her children, is to go out into the world and not just to do well,
but more importantly to do good.

Now in her early fifties, I was intrigued to ask Liz
what her 20 year old self would say to her now.
Quick to respond Liz feels her younger self
would question why she has to do so much. “I
have an inability to say no and could even be
described as greedy as I have always wanted to
seize every opportunity. I think my younger self
would also accuse me of being guilty of not
enjoying the moment”.

And so if stranded on a desert island, to ease
the pain of not being with her family and on her farm, I asked what product from the Liz Earle range would
she need to have. Pleading for two, Liz selected the Cleanse and Polish we spoke about earlier and
the Superskin Moisturiser a rich cream designed for more mature skin and certainly the ravages of a desert
island.

There is a palpable glow to Liz Earle’s life. Whilst successful in so many ways and a well known name, Liz is
genuine and real. Just like many of us, she has hopes, aspirations and fears for herself, her family and
businesses, which we can all relate to. So, just as many across the globe have benefited from her acumen
with skincare, now an increasing number are getting the chance to have a new life through LiveTwice. And
so Liz Earle’s ability to touch people’s lives continues. And for this we wish her and LiveTwice well.

For information on LiveTwice, to buy fundraising
products or to donate, please go to LiveTwice.

And if you liked this post and would enjoy
reading similar posts, do subscribe to our regular
delivery of inspiration, thought and discussion in
our e-newsletter by clicking here. If you
subscribe during January, you could win some luxurious Spa Treatment products from Champneys
from body scrubs to bath salts and shower gels.
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